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Tai chinh vi mé dang ngay cang nhdn dwoc sie quan tam tir phia Nha nwée va chinh quyén céc
cap. Nam 2011, Thii tuéng Chinh phii dd ban hanh Quyét dinh s6 2195/0P-TTg vé viéc “Phé
duyét dé an xdy dung va phat trién hé thong tai chinh vi mé tai Viét Nam dén nam 2020 (Cong
thong tin dién to Chinh phu, 2011). Hién tai co rat nhiéu t6 chire tai chinh vi mé hoat dong trén
dia ban Ha Néi, bao gom ca nhém chinh thirc va phi chinh thirc. Bai viét nay tdp trung ddanh
gid hiéu qua ciia hoat dong tin dung vi mé véi nghién ciru dién hinh Quy Tinh Thicong TYM.
Két qua phan tich cho thdy tuy nhdn dwoc sw hai long tir phia nguoi siv dung, TYM van chwa
dat dwoc hiéu qua hoat déng trong nhitng ndam hoat dong vira qua. Tir két qua phén tich dinh
liwong, bai viét dé xudt cdc giai phdp nham cdi thién va néng cao chdt lwong dich vu ciing nhir
hiéu qua hoat dong cua dich vu tai chinh vi mo tai TYM.

Twr khoa: Tai chinh, Tai chinh vi mo, Quy tinh thuong, hiéu qua

Microcredit in TYM Fund Hanoi: Efficiency, determinants, and Solutions
Abstract

Microfinance has been attracting more attention from the Vietnamese Government. In 2011, the
Prime Minister issued Decision No. 2195/QD-TTg about the “Approval for proposals to build
up and develop the microfinance system in Vietnam until 2020 (Vietnam Government Portal,
2011). Currently, there are many microfinance institutions operating in Hanoi, including both
formal and informal organizations. This paper focuses on evaluating financial efficiency of
microfinance activity with the case study of TYM Fund. The research findings show that
although TYM receive positive feedbacks from the clients, it has not reached acceptable level of
financial efficiency. Based on the results, this paper proposes several solutions to improve and
enhance the service quality as well as the operating efficiency of microcredit service of TYM
Fund.

Keywords: Finance, Microfinance, Microcredit, Financial efficiency, TYM Fund

1. it van dé

Trong nhling ndm qua, nudc ta da dat duogc
nhing thanh tyu dang ké vé ting truong kinh té,
dem lai nhitng két qua vuot bac trong cong cudc day
li d6i nghéo. Tuy nhién, tinh dén 2015 van con
khoang 146.243 ho nghéo (B Thong tin Truyén
thong, 2015). Pa phan cac ho nghéo nay thiéu von
dé san xut, kinh doanh. Tin dung vi mo, hay khoan

cho vay nho véi 1di suat hop 1y — mot trong nhiing
san pham cua tai chinh vi mé — 13 mot cong cu gop
phan x6a do6i giam nghéo, nang cao mirc sdng cho
nguoi dan ¢ vung kho khan.

Hién tai co rat nhiéu to churc tai chinh vi md hoat
dong trén dia ban Ha Noi, bao gém ca nhom chinh
thirc va phi chinh thirc. Trong d6, T6 chirc Tai chinh
Quy md6 nho Trach nhiém hitu han Mét thanh vién
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Tinh Thuong (TYM), tién than 1a Quy Tinh Thuong
TYM, 1a t6 chirc dau tién dugc cap phép. Thanh lap
vao ndm 1991, TYM 14 td chitc dau tién trién khai
mo hinh tin dung vi moé tai Viét Nam véi muc tiéu
x6a do6i giam nghéo. TYM di gop phan mang lai co
hoi cai thién cudc séng cho cac h¢ dan nghéo khong
chi & Ha Noi ma con trén pham vi ca nudc. Xuét
phat tir thuc trang trén, bai viét ndy tap trung danh
gia tinh hiéu qua va cac nhan t6 anh hudng dén hiéu
qua hoat dong cua dich vu tin dyng vi mé cia TYM
trén dia ban Ha Noi, trén co s& do, dé xuat mot sd
giai phap goép phan ting cuong hiéu qua cua loai
hinh dich vy nay.

2. Co s6' ly luin

Tai chinh vi md, theo dinh nghia ciia Ngan hang
Phat trién chau A (2011), 14 viéc cung cip mot loat
cac dich vu tai chinh nhu tin dung, tiét kiém, bao
hiém va chuyén tién cho nhiing ca nhan hodc ho gia
dinh c6 thu nhap thip (Nghiem & cong su, 2006).
Tin dung vi m6 — thanh phan cha yéu ciia mo hinh
tai chinh vi moé (Greene & Gangemi, 2006), dugc
hiéu 1a viéc cung cdp cac khoan vay nho, mién thé
chip cho thanh vién cic hop tac xi, nhitng ngudi
khé c6 thé tiép can di von dé thyc hién nhimg dy an
kinh doanh nho (Hossain, 2002), tin dung vi mo6 da
tro thanh mot trong nhing cong cu dic lyc trong
x6a do6i giam nghéo nho vao kha nang tao co hoi
khoi nghiép va phat huy tiém ning sing tao cua
nguoi ngheo (Yunus, 2001; Daley-Harris, 2009).

Bén canh nhiéu tranh luén trai chiéu vé tac dung
x6a doi giam ngheo ctia mo hinh tin dung vi mo tai
Viét Nam, van d& vé phat trién bén viing dudi goc
dd tai chinh cua tin dung vi mo ciing dang duoc
quan tdm. Theo nhan dinh cta Hossain (2002),
Dehejia & cong sur (2005), “ty 1& hoan tra von vay
cao la chwa du dé tao ra mot cude cach mang vé tai
chinh vi m6”. DPdi véi cac to chirc tin dung, cho vay
1a phuong thire chinh dé tao ra loi nhuén va duy tri
phat trién 1au dai, do vay lai suit 1a cong cu diéu
chinh dé dam bao rang doanh nghiép van tiép tuc
tao ra lgi nhudn song song véi viéc thu hut khach
hang (Moll, 2005). Thyc té nay giy ra nhiéu kho
khan cho cac t chuc tin dung vi mo tai Viét Nam
trong viéc dua ra mot lai suat hop 1y dé dam bao ca
hai muc ti€u: x6a do6i gidm ngheo, va hiéu qua hoat
dong.

Theo quan diém cua Hudon & Balkenhol (2011),
mirc d6 hiéu qua 13 nén tang then chét gitup cho nha
tai trg, nha dau tu c6 thé danh gid nang luc hoat

dong ctia mot to chirc tin dung vi mo, gop phan lam
cho qua trinh ra quyét dinh chinh xac hon so véi
viéc chi dya trén nang lyc tai chinh. Theo y tudng
nay, nghién cttu st dung dinh nghia ctia Annim
(2010) vé tinh hiéu qua trong hoat dong tin dung vi
mo nhu sau: “su két hop tdi uu cac nguyén lidu dau
vao (thoi gian lam viéc, nhan cong, chi phi hoat
dong) nham tdi da hoa sb luong khoan vay va khach
hang, dic biét l1a nhitng nguoi nghéo, thong qua su
cung cép mot chudi cac dich vu co gia tri”.

Trong nghién curu ctia Assefa & cong su (2012),
ty 1¢ chi phi hoat ddng trung binh (Operating
Expense Ratio — OER) va chi phi trén mdi khach
hang (Cost per client — CPC) dugc st dung nhu hai
thude do chinh dé danh gia hiéu qua hoat dong cua
362 to chirc tin dung vi mé trén 73 nude trong giai
doan tir 1995 dén 2009. Gonzalez (2007) ciing sir
dung hai chi tiéu OER va CPC khi danh gia hi€¢u qua
hoat dong dich vu tin dung vi mé trong nghién ctlru
v6i dir lidu cta 1003 t6 chirc tin dung vi mo tai 84
nudc trén thé giGi trong giai doan tir 1999 dén 2006.

Bén canh céc chi tiéu danh gia, khi nhic dén cac
nhén td anh hudng dén hiéu qua hoat dong cua dich
vu tin dung vi mo, trong nghién ctru cia WorldBank
(2005) va Guntz (2011), gia tri khoan vay trung binh
(Average Loan Size — ALS) trén mdi khach hang
dugc nhan manh 13 c6 tac dong nhat dinh dén tinh
hiéu qua cua hoat dong nay. Cu thé, Guntz (2011) va
Gonzalez (2007) két luan rang sy gia ting ctia ALS
dan t6i su phat sinh thém céc chi phi va truc tiép
lam giam hi€u qua hoat dong cua dich vu tin dung
vi mo. Olasupo & cdng su (2014) trong mot nghién
clru gan ddy da dua ra yéu to nang suit can bo (Offi-
cer Productivity — OP) dong vai trod tac dong dén cac
chi tiéu hiéu qua hoat ddng cua cac td chire tin dung
vi md. Cu thé, Olasupo & cong su (2014) tim ra
rang, sy gia ting ning suit clia can bd tin dung s&
mang lai du hiéu tich cuc cho hiéu qua hoat dong
clia tin dung vi mo, tuy nhién khi chi s6 do luong
nang sut nay tiép tuc ting 1én quéa cao s& din dén
qua tai, thiéu hut nhan lyc va gay ra tac dung nguoc,
tiéu cuc cho hi¢u qua hoat dong.

3. Phwong phap nghién ciru

3.1. Cdc chi sé do lwong hiéu qud ciia dich vu
tin dung vi mé

3.1.1. Chi phi hoat dong trung binh (OER)

Nham danh gia hiéu qua cua dich vu tin dung vi
md, nghién ctru nay ap dung li thuyét cia Hudon &
Balkenhol (2011) va Rosenberg (2009) qua vi¢c su
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dung Ty 1€ Chi phi Hoat dong (Operating Expense
Ratio - OER), chi s6 phd bién nhit dé thé hién
nhitng chi phi phi tai chinh theo ti 1¢ phan trim
trong tong danh myc cho vay. Trong do, tong danh
muc vay nghia 13 tong du ng (chwa duoc hoan tra)
clia tat ca cac khoan vay.

Chi phi quan tri va nhan su

Ty 1¢ chi phi =

hoat dong trung binh  Téng danh muc cho vay

Ty 1& nay gitp ta so sanh giita lugng tién cho vay
va chi phi d¢é tao ra va quan li cac khoan vay dé. Tuy
nhién, Rosenberg (2009) chi ra mdt nhuoc diém lém
ctia OER; theo do, chi sb nay sé khién cac t6 chirc
cho vay khoan nho kém hiéu qua hon céc t6 chic
cung cp khoan vay 16n hon. OER trung binh ctia khu
vuc Pong A - Thai Binh Duong véao khoang 20,38%
trong giai doan 2005 dén 2010 (Mixmarket, 2010).

Theo cach dénh gia nay, mot to chiic co thé tro
nén hiéu qua hon bang cach tir chdi cac khach hang
vay khoan nhé ma khong can bat ki mét cai thién nao
trong hé théng hoat dong. Picu nay 1a khong dung
v6i muc tiéu xa hoi cua mot td chue tin dung vi mo.
Vi vy, chi s6 ‘Chi phi trén mdi khach hang’ tré nén
hitu dung hon dé khic phuc han ché nay khi st dung
cting v&i chi s6 “Chi phi hoat dong trung binh’.

3.1.2. Chi phi trén méi khdach hang (CPC)

Gonzalez (2007) dé xuat viéc st dung chi s6 “Chi
phi trén mdi khach hang’ (CPC) cung véi OER, dua
trén sb luong khach hang da phuc vu:

Chi phi quan tri va nhan su

Chi phi trén mdi =

khach hang S6 khach hang hién thoi

Chi s6 nay chi ra chi phi bo ra dé chuyén giao
dich vu té1 moi khach hang, khong ké dén so tién
cho vay, vi vay 1a mgt cong cu danh gia chinh xac

hon khi so sanh giita nhiéu t6 chirc. Chi phi trén mdi
khach hang trung binh ctia khu vuc Pong A - Théi
Binh Duong 1a vao khoang 63 USD trong giai doan
2005 - 2010.

3.1.3. Cdc yéu t6 phat sinh chi phi

Céc chi sb do luong higu qua dugc lua chon trong
nghién ctru ndy chiu anh huéng boi cac yéu to phat
sinh chi phi, theo ghi nhén tir Bdo cdo Vi Ngéan hang
(2007), bao gém hai nhém chinh: dic diém cép t6
chire va dic diém cap qudc gia. Do gi6i han chuyén
mon, nghién ctru chi sir dung nhom thir nhat (cip to
chirc) nhim tim ra méi quan hé gitta cac yéu to phat
sinh chi phi va chi s6 do luong hiéu qua. Cu thé, Gia
tri khoan vay trung binh (Average Loan Size - ALS)
phan 4nh rang cic khoan vay nho s& ton kém hon
khi giai ngan (trén mdi USD cho vay) so v6i khoan
vay l6n hon. ALS duogc tinh theo cong thirc sau:

Téng danh myc cho vay

Gia tri khoan vay =
trung binh Toéng s khach hang cho vay

S6 lwong nguoi vay duge tinh dén dé chi ra chi
phi ¢6 dinh trén sé lwong khach hang. M6 hinh cho
vay ciing tac dong gian tiép 1én tinh hi¢u qua thong
qua viéc quyét dinh nang suat lam viéc ciia can bo
tin dung (Officer productivity — OP).

Téng s6 khach hang cho vay

Ning suét can bo =
Tong sb can bd tin dung

3.2. Phwong phdp phén tich

Phuong phap dinh luong chii yéu dé cap dén cac
chi s6 do luong muc d6 hiéu qua cta tin dung vi mo
duoc thu thap tr TYM Ha Noi. Nhitng bao cao tai
chinh cua TYM qua cac nam s€ dugc thu thap dé
tinh toan céc chi sd do luong muc do hiéu qua. Nhu

Hinh 1: M6 hinh nghién ctru

Gi4 tri khoan vay
trung binh

Nang suat can

Ty 1€ chi phi hoat dong
trung binh
Hiéu qua hoat
dong
Chi phi trén moi
khach hang
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Hinh 2: Khodn vay

12%

= Duéi 10,000,000 VND
= 20,000,000 - 30,000,000 VND

Nguoén: Tinh todn cua tac gid, 2015

trong cac nghién ctru hay bao cao vé thyc trang hiéu
qua hoat dong cua dich vu tin dung vi mo khac trén
thé gidi (Guntz, 2011; Gonzalez, 2007; Olasupo,
2014), bai viét cling danh gia sy twong quan giita
céc chi s6 nay voi cac yéu tb phat sinh chi phi nhu
Gi4 tri khoan vay trung binh hay Ning suét can bo
thong qua mé hinh sau dé c6 dugc két qua phan tich
r0 rang va chinh xac.

4. Két qua nghién ciru

4.1. Thuc trang hoat dong tin dung vi mo tai
TYM Ha Npi

4.1.1. Gia tri cac khoan vay

Theo UNDP, céc t6 chuc tin dung chi dén duoc
v6i d6i twong nghéo néu vén vay trung binh dudi
150 USD. Trong s 150 ddi tuong dugc diéu tra:
41% vay dudi 10 tricu VND; 47% vay trong khoang
10 dén 20 triéu VND; s6 con lai vay trong khoang

10,000,000 - 20,000,000 VND

Hinh 3: Phwong thirc tiép can dich vu
Pai dién
- TM

0%

Thong tin /

dai chung
0%

(Nguon: Tinh todn cia tdc gia, 2015)

20 dén 30 triéu VND. Nhu vay trong truong hop cua
TYM, vén vay trung binh 1a khoang hon 10 triéu
VND, cao hon nhiéu so véi con s 3,1 triéu theo tiéu
chuin cia UNDP. Két qua nay khép véi két qua &
phan phan tich chi s véi thong tin 14y tir bao cao tai
chinh cua té chuc; va déu chung t6 do tiép can cda
dich vu véi nguoi nghéo thap, mau thuin véi muc
dich giam nghéo cua t chirc.

4.1.2. Phwong thire tiép cdn dich vu

Mot trong nhimng yéu t6 dé danh gia mirc d6 hiéu
qua ciia dich vu 1a sy truyén tai théng tin cho ddi
tuong ngudi nghéo. Thyc té, 67% s ngudi dugc hoi
biét dén dich vu qua nguoi than, ban be. S6 con lai,
33%, 1a nhimg ngudi duge phd bién vé dich vu qua
ctia Hoi Phu Nit huyén. Diéu dang noi 1a khong co
mot thanh vién nao biét dén dich vu qua dai dién tur
TYM. Trong cudc phong vAn céc can bo, TYM rat

Hinh 4: Lai suét

45%

= Khong cao = Cao nhung van cha"ip nhan duoc

Kha cao = Cao
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bi dong trong viéc dua dich vu dén khach hang. Noi
cach khac, nguoi dan phai tu tim hiéu thong tin, tu
tim cach tiép can dich vu va khong c6 su tuong tac
tir phia t6 chtrc ma phai thong qua chinh quyén dia
phuong dé giri dé xuat dén to chirc dé yéu cau dugc
cung cép dich vu. V& kénh thong tin dién tu, trang
web ciia TYM c6 dy dii thong tin can thiét ciing
nhu quang ba vé dich vu. Tuy nhién, day lai khong
phai 14 cach hiéu qua khi ddi twong chinh can dugc
tiép can 1a ngudi nghéo, nhitng nguoi khong co dicu
kién tiép xuc nhiéu véi cong nghé thong tin.

4.1.3. Lai sudt

Chi ¢6 27% khach hang khong thay c6 van dé gi
v6i 13i suat. Gan nira s6 khach hang (45%) nhéan
manh rang 13i suét hién tai cta t6 chirc dwa ra la cao
va to ra kha birc xtic khi nhic dén van dé nay. Trong
khi d6, 28% cho rang l3i suat cao nhung van c6 thé
chi tra dugc. Tuy nhién, 1ai suét cao co thé anh
huong khong it dén thu nhap cua ho; va giam di
phén nao tdc do cai thién doi séng.

4.1.4. Panh gid chung chat heong dich vu

Phan dong khach hang dugc phong van nhén dinh
rat tich cuc vé thai do phuc vu cua can bo TYM. Tuy
véy, mbi quan hé giita can bd va khach hang quéa gan
giii ciing c6 mat trai. N ¢ thé din t6i nhitng quyét
dinh chu quan cua can bg, hay nghiém trong hon la
su thong ddng c6 chu y. Khi t6 chie cho phép linh
hoat trong vi€c thyc thi cac chinh sach nhu da phan
tich & phan trén, can bd co thé bé qua nhing yéu tb
quan trong nhu kha nang lam viéc, kha nang chi tra,
cho khach hang vay khoan 16n hoac tri hoan cac
khoan can thanh toan. Nhiing trudng hop nhu vy s&
dé lai hau qua kha 16n vé6i hidu qua cua dich vu.

Yéu t6 nhan dwoc phan hdi kém nhét tir phia
khach hang d6 1a qua trinh theo ddi, hd trg va tu van
ctia can bo. Ctr 5 thanh vién dugc phong vén thi chi
¢6 1 ngudi phan hoi tich cuc vé vin dé nay. Qué
trinh lam kinh té gia dinh cta mdi ho déu dién ra tu
tac va hau nhu khong nhan dugc hd tro va tu van tir
phia TYM.

4.2. Phén tich méi quan hé giiva cdc yéu té phit
sinh chi phi va chi sé do lwong hiéu qud hoat djpng

4.2.1. Chi phi hogt dong trung binh (OER) va Gid
tri khoan vay trung binh (ALS)

Duya vao thong tin thu thap dugc tir bao cao tai
chinh cia TYM Ha Noi, tir nam 2010 dén 2012, chi
s6 OER thé hién sy phat trién kha quan khi c6 murc
giam nhe tir 3% xudng 2,1%. Tuy nhién, ngay sau
d6, tir nam 2012 dén 2015, OER ciia TYM Ha N¢i
lai chuyén hudng ting vot va dat mirc cao nhit vao
nam 2015 v6i 4%. Theo Rosenberg (2009), mac du
chi s6 OER ciia TYM dimg & mirc 4% van duoc
xem 14 chip nhan duoc, nhung xu hudng gia ting
nhanh tir nam 2012 dén 2015 duge xem la dang bao
dong va can duoc xem xét dé diéu chinh trong
twong lai. Bén canh do, chi s ALS nhin chung trong
qué trinh tir ndm 2010 dén 2015 c6 muc ting trudng
t6t tir khoang 5.300.000 VND 1én mic trén
13.000.000 VND.

Trong bang phan tich két qua twong quan giita hai
bién OER va ALS, céc chi s6 déu mo ta rﬁng co su
twrong quan ngugc chiéu gitra hai chi s6 nay. Cu thé,
gia tri R2= 0,578 (16n hon 0,5) thé hién riang dudng
biéu dién phu hop nhét cho mbi lién hé cua hai chi
sO nay nhu trong biéu do trén 1a dang tin ciy véi
57,8% su bién thién cia OER duoc méd ta béng
ALS. Thém vao do, gia tri p = 1,77% nho hon 0,05
cling cho thiy ¢ co s¢ dé hai chi s trén c6 su lién
hé. Do do, khi gia tri trung binh cac khoan vay cang
cao s& khién chi phi hoat dong binh quan giam di va
tang muc d¢ hiéu qua.

4.2.2. Chi phi trén méi khéch hang (CPC) va gid
tri khoan vay trung binh (ALS)

Chi s6 CPC ciia TYM Ha Noi c6 sy gia ting nhe
tr nam 2010 dén 2013 (tr 167.750 VND lén
205.270 VND); tuy nhién, trong hai nam cudi 2014
va 2015, chi s6 CPC da tang manh va dat mic
530.530 VND vao nam 2015. Sy ting trudng dang
ké nay c6 thé dugc 1y giai boi su ting manh cua chi
phi quan ly va nhan sy cua TYM trong giai doan
2014 —2015. Cu thé, chi phi quan Iy va nhén sy cua
TYM Ha Ndi tang nhe trong giai doan 2010—- 2013

Bang 1: Két qua mdi twong quan giira chi s6 OER va chi s6 ALS

Heé s6 tuong quan -0.0013847
R’ 0.578319
D6 1éch chuin 0.003545
Mitc 36 y nghia 0.017765

Nguon: Tinh todn cia tac gid, 2015
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Hinh 5: Chi phi quén ly va nhan sw

2,000,000
1,800,000
1,600,000
1,400,000
1,200,000
1,000,000

800,000
603,334

600,000 494,549 530,600

400,000

1 1

200,000
2010 2011 2012

Nguon: Tinh todn cua tac gid, 2015
(tir 494.549.000 VND 1én 656.854.000 VND) va bt
ngd ting vot va dat mirc gan 2 ty VND vio nim
2015.

Theo két qua phan tich mdi twong quan giita hai
bién ALS va CPC, chi s6 R = 0,637 (cao hon 0,5).
Diéu nay thé hién do tin cay vé mbi lién hé thuan
chiéu giira hai chi s6 nay (voi B = 0,00325812). Hon
nita, chi s6 p = 0,035 (nho hon 0,05) ciing chimg to
c¢6 nhiéu co s& dé khiang dinh c6 mdi quan hé giita
hai chi s CPC va ALS. Cu thé, khi gia tri trung binh
clia cac khoan vay 16n hon thi chi phi can bo ra trén
mdi khach hang ciing ting theo; diéu nay cho thay
mic di TYM di ¢ thé cho vay cac khoan 16n hon
va lam giam chi phi hoat dong trung binh (nhu phan
tich & phan truéc) nhung do tong chi phi ting manh
(25% thué thu nhap doanh nghiép tir nim 2012) va
s6 luong khach hang ma TYM tiép can duoc van
con han ché nén chua thé 1am giam chi phi trén mdi
khach hang.

4.2.3. Chi phi hoat dong trung binh (OER) va
Ndng sudt ciia can bé tin dung (OP)

Mb hinh cho vay ciing anh huéng dén ty 1¢ ning
suét cua can b tin dung va tr d6 tac dong truc tiép

Don vi tinh: VND
1,946,504

1,106,748

656,854

2013 2014 2015

dén hiéu qua hoat dong. O TYM Ha Noi, phuong
phap cho vay trudc day kéo dai thoi gian giai ngan
cac khoan vay do cac thoa thuan bit budc cia tat ca
cac thanh vién khac trong nhém. Pidu nay khién
cho TYM kho c6 thé thu hat thém khach hang va do
d6 lam gidm nang suét cua can bd tin dung. Cu thé,
nang suét can bo tin dung cé su sut giam trong nam
2012 (tir 337 khach hang/can bd xudng 318 khach
hang/can bo trong khi khong co6 su thay dbi dang ké
tir s6 lugng khach hang). Tuy nhién trong nim 2013
nang suét d3 duoc cai thién rd rét va gitt on dinh &
mirc khoang 400 khach hang/can bg. C6 thé thay
mo hinh cho vay céa nhan la gidi phap thu hat thém
khach hang, ting ning suét cua can b tin dung va
qua d6 giam thiéu chi phi giao dich.

Tuy nhién, theo nhu dir li¢u duoc biéu dién trong
bang, nang suét can bo tin dung va OER thé hién
mot mbi twong quan nguoc chiéu nhau kha rd rét
v6i hé sb B mang gid tri 4m (-0,000884741). D6 tin
cdy dugc dam bao voi chi s6 R2 = 0,684 va gia tri p
= 5,3% (16n hon khong nhiéu gia tri tiéu chuan 5%)
¢6 thé chap nhan dugc. Noi cach khac, mdi quan hé
nguoc chiéu nay thé hién rang khi ting ning suét

Bang 2: Két qua twong quan giira chi s6 CPC va chi s6 ALS

Hé sb tuong quan 0.00325812
R’ 0.637566418
Do 1éch chuan 0.048445149
Mirc d6 ¥ nghia 0.035363245

Nguon: Tinh todn ciia tac gid, 2015
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Biang 3: Két qua twong quan giira chi s6 OER va OP

Heé s6 tuong quan -0.000884741
R’ 0.684650
D6 léch chuin 0.034324
Mic d6 y nghia 0.052930

Nguon: Tinh todn ciia tdc gid, 2015

Bing 4: Két qua twong quan giira Chi phi mi khach hang va Niing suit cin bj tin dung

H¢ s6 twong quan -0.0299481
R’ 0.576814
D¢ 1éch chuan 0.054543
Muc d6 y nghia 0.000512

lam viéc ciia can bo tin dung s& dan t6i giam chi phi
hoat dong binh quan mdi hang myc cho vay va lam
tang hiéu qua hoat dong.

4.2.4. Chi 56 chi phi trén méi khdach hang (CPC)
va néng sudt can bé tin dung (OP)

Trong hai nim cudi 2014 va 2015, chi phi cho
mdi ngudi st dung di ting manh va dat mirc
530.530 VND. Sy ting truong dang ké nay co thé
duoc ly giai bdi sy tang manh cia chi phi quan ly va
nhan su ciia TYM trong giai doan 2014 — 2015. Nhu
da phan tich trong phan trudc, giai doan trudc day
do dic thu ciia phuong phéap cho vay yéu cau co su
rang budc giita cac thanh vién trong nhém di khién
kéo dai thoi gian giai ngan cac khoan vay cho khach
hang. Piéu nay khién cho TYM khé c6 thé thu hut
thém khach hang va do d6 lam giam ning suét cta
can bd tin dung.

Khi danh gia méi tuong quan gitra chi sb ty 1& chi
phi trén mdi khach hang véi ning suét cta can b tin
dung, két qua cho thiy c6 co so dé két luan vé mbi
lién hé nguogc chiéu giira hai yéu to nay (véi R? =
0,577, p = 0,0005, va B = -0,0299481). Noi cach
khac, sy khong on dinh va c6 nhiéu nam sut giam
trong nang suit can bo tin dung da gop phan lam sut
giam doanh thu va lgi nhuan cia TYM, mat khac do
ning sudt thap nén giam kha ning tiép cin khach
hang va gian tiép din t6i sy gia ting trong chi phi
trén mdi khach hang (do tong chi phi ting manh tir
nam 2013).

4.2.5. Két ludn vé hiéu qua hoat dong tin dung vi
mo tai Quy tinh thwong TYM Ha Ngi

Qua sy phan tich cac chi s§ do luong hiéu qua,
nghién ctru nhan dinh rﬁng thyc trang hoat dong tin
dung vi mo tai TYM Ha Noi chua dugc trién khai
va quan ly mdt cach hiéu qua. Cu thé, chi phi hoat
dong nam 2015 cua TYM di chtng kién mot su gia

Nguon: Tinh todn ciia tdc gid, 2015

tang dang ké, gip 4 1an so véi nam 2013, du trude
d6 hoat dong cua TYM dugc quan ly kha hi€u qua
khi chi phi hoat dong chi ting nhe va 6n dinh trong
giai doan 2010-2013. Két qua phan tich cho thay c6
mdi lién hé gitra ty 1& chi phi hoat dong (OER) va
cac yéu td phat sinh chi phi. Noi cach khac, su gia
tang chi phi hoat dong ciia TYM bét ngudn tir viée
cung cip cic khoan vay 16n hon, su gia ting sb
luong khach hang va sy sut giam cua ning suét ciia
can bd tin dung. Mic du cac mdi twong quan thé
hién 6 rang va c6 két qua gidng v6i cac nghién ctru
trudc day (Armendariz & Morduch, 2005; Gonza-
lez, 2007) nhung thyc trang hoat dong lai dang di
theo chiéu hudng ti€u cuc, kém hi¢u qua.

Qua két qua phong van can bo tin dung va khach
hang, vé tong quan, khach hang hai long véi dich vu
tin dung vi mo6 ctia TYM Ha Noi. Tuy nhién, dich vu
nay van con ton tai kha nhidu nhitng mit han ché vé
co ché quan 1y hoat dong, chinh sich va su tuong
tac gitta khach hang va TYM. Nguyén nhén cua su
gia tang chi phi hoat dong ctia t6 chirc nam & nhitng
mit han ché vé chat lugng dich vu nhu trén. Cu thé,
su thiéu hiéu qua c6 thé bit ngudn tir hoat dong trién
khai va quan ly. K& tir khi m6 hinh nay duoc ap
dung qua su hoc hdi kinh nghiém cia cac nudc di
trudc trong linh vuc tai chinh vi md, qué trinh
chuyén giao phwong phap, mé hinh chua that su
hiéu qua. Han ché nay duoc chimg minh bang su
khong nhit quan giita ciu tra 16i ctia can bo tin dung
va truong chi nhanh lién quan dén quy trinh thim
duyét vén vay 6 TYM Ha Noi. Nguyén nhan c6 thé
do chinh ban than TYM chua t6 chirc ra cac budi tap
huén can bd mot cach chinh thirc va bai ban.

Tom lai, két qua nghién ctru chi ra rang TYM
chua dat dugc muc ti€u hi€u qua hoat dong. Ngoai
ra, su gia ting dang ké trong chi phi hoat dong tir
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sau nim 2011 1a do TYM Ha Noi phai chiu thué thu
nhap doanh nghiép 25% ké tir khi tr¢ thanh to chirc
dau tién dugc cép gidy phép hoat dong véi tu cach
phép nhan ciia mdt cong ty trach nhi€ém hiru han mét
thanh vién nam 2010.

5. Dé xuit giai phap

5.1. Kién nghi vé thué

Ngay sau khi chuyén d6i, TYM phai chiu thué
thu nhap doanh nghiép 25%. Khoan thué khong phu
hop nay khién TYM bj giam ngudn vén bd sung
hoat dong, do d6 giam kha nang mo rong mang ludi
hoat dong phuc vu nguoi nghéo. Trudc nhiing trd
ngai do, voi vai tro la td chuc dau tién dugc cép
phép, TYM nén chu truong sém hoan thién céc van
ban kién nghi vdi cac B9, ban, nganh va céc co quan
hltu quan s6m xem xét, tao diéu kién cho cac to
chirc tai chinh vi mé dugc giam thué thu nhap
doanh nghiép. Pay s& 1a co so @& TYM c6 diéu
kién tai dau tu, bd sung ting ngudn vén, mé rong
dia ban va phuc vu dugc nhiéu nguoi ngheéo hon nira
trén khip moi mién dat nudc.

5.2. Pau tw dao tao, phdt trién nguén nhin luc

Nhu da phan tich vé van dé can bo chua nam rd
cac chinh sach, quy dinh cua t6 chirc, thuc trang nay
c6 thé dugc giam thiéu nho kiém tra thuong xuyén
kién thirc va ki ning cua can bd sir dung phuong
phap danh gia chéo. Ban danh gia nay nén bao gdbm
tat ca nhitng thong tin quan trong vé& quy trinh cho
vay cua to chic nhu vong vén, didu kién dé tro
thanh thanh vién. Cau tra 101 cua can b s& duoc ddi
chiéu v6i quy dinh thuc té cia t6 chirc. Hinh thirc
kiém tra nay s& giam thiéu nguy co can bo dua ra
nhitng quyét dinh dya trén cam tinh. Theo bao cao
hoat dong nam 2014 ctia TYM, ké hoach dao tao

Tai liéu tham khao

nhan lyc giai doan 2015-2016 s& duoc trién khai
dinh ki hang thang bao gém tap huan ki ning quan
1y, quan ly rui ro, tin hoc van phong, ki nang giao
tiép. Tuy nhién, dya trén két qua khao sat thuc té,
can bo trén dia ban Ha Noi chi dugc tham gia
chuong trinh tip huin nang cao ki ning nghiép vu
mot 1an trong nam. Diéu nay thé hién sy thiéu nhat
quan cta ban ldnh dao trong qué trinh trién khai,
giam sat va diéu phdi ké hoach. Dé khic phuc tinh
trang trén, ban Giam ddc TYM can cha dong hon
trong qua trinh trién khai ké hoach, dinh ki (hang
thang) giam sat tién d6 nham danh gia tién do cong
viéc va phan bd hiéu qua cac ngudn lyc.

5.3. Gidm thiéu chi phi

Tinh hiéu qua trong nghién ctru dugc dinh nghia
dua trén viéc st dung hi€u qua cac yéu t6 dau vao
nham t6i da héa cac yéu té dau ra, boi vay giam
thiéu chi phi 1a viéc lam can thiét dé TYM néng cao
hiéu qua hoat dong. Vi vay, ning suét lam viéc cua
can bo tin dung s& ting dang ké nhung ciing di doi
v6i kho khan trong viée theo sat va quan ly thanh
vién. Nham trg gitip can bd trong vin dé nay, TYM
can phat trién nguon nhén lyc theo hinh thirc cong
tac vién tinh nguyén. P4i twong muc tiéu 14 nhiing
thanh vién lau nam cua cum, cac thanh vién huu tri
c6 mong mudn déng gbp cong sirc, su nhiét tinh cua
minh vi co hoi cai thién cudc séng ctia ngudi dan.
Boi vy, cac cong tac vién cua TYM s& c6 thé phat
huy vai tré cua minh trong viée trg gitp can bd theo
sat tién d6 hoan von va 1a cau ndi gitta nguoi dan va
nha cung cap. V&i ngudn nhan Iyc dé xuat nhu trén,
TYM s& tiét kiém dugc mot khoan dang ké thoi
gian, suc luc va chi phi quan ly, qua d6 nang cao
hi€éu qua hoat dong va tao diéu kién phat trién céc
du 4n mé1.0
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